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Introduction  

This report updates the previous Care Leavers Annual Report that was presented to 

Corporate Parenting Committee in March 2019. This report is now aligned with the 

Corporate Parenting Operational Group and its subgroups, where Preparing for Adulthood is 

subgroup 5 and a key priority within the strategy. The subgroup meets bi-monthly and 

consists of representatives from Children’s Services, Safeguarding, The Children’s Society, 

Housing, The Participation Team, Youth Support Services and the Fostering Service.  

The purpose of the subgroup is to ensure that all Cheshire East Cared for Children and Care 

Leavers are supported with the transition from childhood into adolescence. It ensures that 

preparation for adulthood is high on the agenda for these services at all times. Service 

representatives are able to engage in meaningful discussions about how we can make 

changes to our collective delivery model in achieving even better outcomes for children and 

young people and care experienced adults. 

Preparing Cared for Children and Care Leavers for adulthood is no simple process. Take 

into consideration traumatic early childhood experiences which can affect a young persons 

readiness to be independent and then mix this with challenging timescales that come far too 

early for care-experienced young people and the impact is considerable. Most care 

experienced young people are faced with pressures of adulthood at a much earlier age than 

most of their peers whom experience stability and live within their family of origin.  

Background 

In last years report Cheshire East supported 234 Care Leavers. At the same time this year 

we currently support 269 young adults. This increase has come from more young people 

being accommodated and an increased number of Care Leavers returning for a service post 

21yrs of age, under the new 21-25 duties from the Children & Social Work Act 2017. The 

service is agile and able to respond to the differing needs of this cohort.  

In this report I will discuss those areas which support our children and young people and 

how they are working and will also relate it to the completed actions in the Corporate 

Parenting Strategy Action Plan.  

Independence Packs 

Our Bronze, Silver, Gold and Platinum Independence packs are well established and well 

known now throughout the local authority. Social Workers, Personal Advisors and Foster 

Carers complete them regularly with their children & young people to increase their 

knowledge and experience of self-care and independence tasks. The aim is for the bronze 

pack to now start with Cared for Children from 14yrs and up. The tasks within the bronze 

pack are achievable for that age group and preparing for adulthood should not wait until the 

young person becomes a care-leaver.  

There is now twice per annum training around independence for our Foster Carers. 

Feedback from the training as been hugely positive and it is run in partnership between the 

Care Leavers Service, Safeguarding and the Fostering Service. In 2020 the training will be 

offered to Independent Foster Carers rather than just in-house carers, in recognition of our 

corporate parenting responsibility for all Cared for Children.  
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Tenancy Readiness Courses 

The Care Leavers Service, for the past 4years have run 3 ‘tenancy readiness’ courses per 

year. These are 4 weekly courses to educate care experienced young people about the 

expectations and reality of having your own tenancy. They have largely been popular in 

previous years however last year attendance dropped even though need had been 

identified. We had 11 referrals into the courses however we only had two young people 

complete all of the course and 2 young people complete half. We have undertaken audit and 

subsequent reflections around this and identify that young people need to be practically 

supported to attend the course and occasionally for their personal advisor to sit and 

participate with them. With the first course due to run in March 2020 this is going to be the 

expectation and offer for all care experienced adults going forward.  

Mentoring  

Care Leavers value the support that a mentor offers them and this relationship can be 

lifelong and increase a young persons network of support on a more permanent basis. The 

commissioned relationship the care leavers service now have with Pure Insight has 

supported care experienced adults to transition to adulthood with the help of reliable and 

consistent mentors.  

Pure Insight initially offered a service via National Lottery Funding but in April 2019 won the 

tender to offer mentoring to Cheshire East care experienced adults for the next 3 years. 

They are specialists at training, recruiting and supporting volunteer to mentor across 

Cheshire East. They are commissioned to offer 20 mentor relationships however due to their 

additional funding from other areas are offering 40 mentor relationships to Cheshire East. 

The service is very popular with them so far receiving 67 referrals and we have 31 young 

people who are currently matched and receiving fortnightly 1:2:1 support from their mentor.  

 

“I feel mentoring has helped me to know which path to take in life, work, college etc, helped 
to achieve, get a job, go to college and do what I want in life. 
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Oliver is a great mentor and my kids love him and call him Grandad Oliver. I couldn’t ask for a 

better person to be around my kids, thank you Oliver for being a great person.” – Young 

Person Feedback 

If any officers would consider becoming a mentor please email ce@pure-insight.org.uk or check 

the website www.pure-insight.org.uk  

Support for Unaccompanied Asylum Seeking Children (UASC) & Adults and helping 

them prepare for adulthood.  

In the past 12 months the number of current and former relevant asylum seeking children 

and young people has remained at a relatively consistent number. As of the 6th March 2019 

we supported 39 young people seeking asylum and at the 6th of February 2020 we 

supported 40 young people. This stable year followed two years of increasing UASC’s 

arriving spontaneously via the M6 and surrounding roads. The offer to these young people is 

the same as any other cared for young person or Care Leaver however planning can be 

more difficult as the support we offer can change depending on the outcome and timeliness 

of their asylum claim with the Home Office. Some young people are granted leave to remain 

very quickly whereas others wait for their decision after turning 18yrs and beyond. This 

means that they cannot work or settle like their peers. Of the 40 young people we have 8 

who are awaiting a decision, 1 young person who has been refused asylum and the rest 

have been granted 5 years leave to remain.  

We have an excellent accommodation offer for our young people seeking asylum within 

Cheshire East with emergency provisions available for the day they arrive and then more 

independent shared accommodation options available once assessments of their needs and 

abilities have been completed. In the past 12 months we have had 3 of our young people 

who now have successfully got their own tenancy via Cheshire Home Choice and are 

making roots, connections and friendships in Crewe. This has followed a path of supported 

accommodation, advice and assistance from their Personal Advisors to make sure that their 

outcomes can be achieved.  

 

mailto:ce@pure-insight.org.uk
http://www.pure-insight.org.uk/
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In Cheshire East we are constantly thinking of creative ways to best support our young 

people into adulthood, one of these is the creation of a UASC Care Leaver Ambassador who 

has experienced the Immigration system and the support from the Local Authority. The 

young man who has taken this volunteer role will meet newly arrived young people to 

reassure them and explain his own journey and experiences. Another way to help is that in 

partnership with the YMCA we also run a UASC Social Evening each fortnight. It is a place 

where our young people can have fun, socialise, meet new friends and gather advice from 

keyworkers. Those in the group who are settled, working and have their own homes have 

inspired the younger and newly arrived young people to have aspirations for the future.   

 

Ignition Panel & Accommodation 

Accommodation is a key factor in preparing for adulthood and is frequently discussed in the 

subgroup. To help this, the Ignition panel has been running since 2017. The monthly panel 

brings together what is available locally so that our young people can make an informed 

choice about where they live in the future. Last financial year we had 39 young people 

discussed at Ignition, an increase of 4 from the previous year.  

“Ignition panel gave me the chance to see what is out there and gave me a voice to 

tell everyone what I wanted! I am now so happy that I have got my flat” LT 17yrs. 

There is ongoing work by our tenacious housing department to work with our Social 

Landlords through the borough to dispel myths and give them a greater understanding of 

care experienced young people as there were suggestions that they may have been 

overlooking them for  tenancies. The work has been positive with many social landlords 

changing the way they work. However work with landlords is ongoing and there will be a 

conference with all social landlords in July 2020 whereby Care Leavers and the support they 

receive will be on the agenda. Even with these challenges we have still had many Care 
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Leavers move into their first home across the borough. These occasions are a time to 

celebrate which we do in the service. We ensure their home is in an area they choose and 

we help furnish and decorate it to a good standard with a setting up home allowance of 

£2500 for each young person.  

‘Staying Put’ is a terminology used for when a cared for young person remains with their 

foster carer post 18. It is something that in Cheshire East we encourage as staying with a 

family in a settled and safe environment can only help a young person achieve and fulfil their 

potential. It also gives them the opportunity to progress to independence at a stage they 

choose rather than something that is placed upon them. To try and increase the number of 

staying put placements we offer training and a Staying Put champion in the Fostering 

Service. Foster Carers can be curious about the changes from caring for a child to an adult 

and also any financial implications so we try to address these issues before the young 

person reaches 18. Currently we have 13 young people in a staying put arrangement.  

Accommodation 

Regarding our commissioned contracts, we continue to utilise accommodation offered by 

Watermill House, Macclesfield (6 beds including 1 emergency) and the YMCA in Crewe (2 

emergency beds and 3 ring fenced beds). These projects use their own independence 

programs which prepare young people to move on and be able to live independently. The 

contract is due to be retendered and we are currently gathering young peoples views to put 

a specification out to ensure we get the best possible offer that meets the needs of our 

young people and in recognition of the Ofsted reflections of January 2020. 

Financial Support 

One of the biggest challenges for our young people into adulthood is financial security and 

having the ability to live independently and manage this on a small income. Education and 

activities around budgeting happen with all our young people via independence packs and 

ASDAN modules. The reality of what a non working Care Leaver will receive on Universal 

Credit is stark when you take into consideration what they will need to purchase from this. 

So thrifty skills are needed. In Cheshire East we try to support and encourage our young 

people into work to increase their income and offer financial incentives for those not ready 

for work but may be in a position to do some volunteering.  

The Universal Credit system also only pays people 4 weeks in arrears, meaning that when 

they make their application they have to wait four weeks for their first payment. They can get 

an advance however this means that they are immediately in debt with the DWP and their 

payments are decreased for the following 6 months. We do not want our young people in 

debt so continue to offer financial support until they receive their first payment. We are only 

one of a handful of Local Authorities that offer this.  

We have made good links with our local DWP centres and have a joint working protocol 

between our services which has been in place now for 2 years. This ensures that the job 

coaches are aware of our young peoples needs and they will be in communication with the 

Personal Advisor. We have seen a reduction in benefit sanctions and less challenges having 

to be made to the DWP in the past 12 months. Next steps are to have a benefits champion 

within the Care Leavers Service who will be a conduit between both agencies. These sorts 
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of actions are some of our ambitions for the review of our local offer which is due to take 

place later this year.  

Employment Education & Training (EET). 

Looking for a job and finding a job is part of the process in becoming and preparing to be an 

adult. We are aspirational for our children and want them to be in education, employment or 

training. We have a dedicated EET worker within the leaving Care Team and a 16-18 EET 

specialist within the virtual school. These two people meet and identify our young people not 

in EET and make plans to get these young people into a positive activity.  

 

As a service in September 2019 we identified a group of young people that were NEET and 

ran an internal 12 week program to build on their confidence, resilience and to make them 

aware of local opportunities. We had 9 young people consistently attend this group. Young 

people which were scared, reluctant and had poor self-esteem. Following the conclusion of 

the course 7 of them have either found work or continued onto a work placement or are 

volunteering! The 12 week program not only looked to make the young people work ready 

but it helped with life skills and communication skills which has helped with their preparation 

into adulthood. We are currently evaluating the course and hope to offer more in the future. 

Beginning in 20/21 the care leavers service will have access to additional workers through 

the Journey First project which will fund additional support workers who can work creatively 

with high risk care leavers to re-engage them in education, training and employment. 

Challenges 

One of the challenges we are currently facing is supporting cared for children and care 

leavers that are EU Nationals and trying to get them settled status so that they can have 

recourse to public funds in the UK. If young people without recourse to public funds are not 

working at 18 they will be destitute and potentially homeless due to being unable to access 

social housing or benefits. These situations were rare but are happening more frequently 

across many local authorities. In this situation Children’s Services will continue to support 

and accommodate until we can address their settled status in the UK. We currently support 

three young people in this situation. Being in limbo and being unable to settle or make a 
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home can be extremely unsettling for a young person and there are also substantial costs to 

the authority in continuing to fund placements and subsistence to this group. At times we 

have no control in this and await getting identification from EU consulates or await decisions 

from the Home Office. However there are steps we can take to reduce the impact such as 

identifying EU cared for young people at an earlier stage and addressing their settled status 

prior to them turning in 18. In some cases we can even support some young people to gain 

British Citizenship which would then eliminate the issue of not having recourse to public 

funds.   

Next Steps  

 In 2020 we will have a new commissioned contract for supported accommodation for 

our cared for young people and care-leavers – July 2020 

 Review our Care Leavers Local Offer and targeted services/agencies that we feel 

can offer more, with a specific focus on emergency accommodation – September 

2020 

 Review our Autumn NEET program and look to run them annually – March 2020 

 Offer more opportunities for Cared for Children and Care Leavers to work in the 

‘family business’, ongoing via corporate parenting operational group 

 Review our financial entitlements offer – September 2020 

 Ensure young people have a network of support that goes beyond professionals. 

Utilise family network meetings and embed Signs of Safety within the Care Leavers 

Service.  

 Improving the transitions into adult services and working closer with Adults Services 

via corporate parenting operational group 

 

 

 

 

 

 

 

 

 

 

 


